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Supported Employment
https://www.youtube.com/watch?v=3_qNXAfwWIA - Walgreens
https://www.youtube.com/watch?v=CRHnlyJI0dg - Tim Hortons

What is Job and Employer
Development?

What is Community Site Development?
Community work site development should be undertaken in
consideration of;
◦
◦
◦
◦

Jobs that match skills, preferences, interests and support needs
Jobs that they choose and want
Jobs in real work settings for real pay
Jobs with pre-and post employment supports

Community Work Site
Development Duties
Contact potential employers
Develop job leads that will remain as part of the portfolio
Capitalize on strength of job seekers
Identify employer needs
Negotiate with employers
Secure training sites for students/job seekers

Core Competencies of Successful
Work Site Developers
Positive Attitude
SMART (written) goals and objectives
Makes and follows a “PLAN”
Self motivated
Researches employers
Listens and asks questions effectively
Develops rapport
Doesn’t take “no” as failure, doesn’t take things personally
Follows-up

What Employers Are Looking For

Soft Skills Employers Want
Attendance
Punctuality
Flexibility
Personality
Teamwork
Work Ethic
Open to Learning
Ability to Follow Directions

Finding Employers
 Family
 Friends
 Community
 Church
 Places you go


Grocery



Gym



Dry Cleaner



Hair Salon



Nail Salon

Use LA Labor Market Data
◦ •LA Star Jobs: Job seekers can explore careers, apply for the highest
rated jobs and connect with local education and training providers on
the LWC’s free career tool, Louisiana Star Jobs, at
www.laworks.net/StarsHigh demand and well paying jobs
◦ •My Life. My Way. Job seekers have a new LWC online tool to help
with career planning. “My Life. My Way.” estimates living costs
around the state and connects users to occupations that make their
lifestyle choices affordable. Visit “My Life. My Way.” at
laworks.net/mylife.
◦ LA State and Regional employment data

Vocational
Themes

Case Study: Michael
Michael is a young adult who recently exited his public school special
education program and who is now receiving services from a local
employment service program. He is friendly, helpful and gets along with
many different kinds of people. He has a longstanding interest in arts
and crafts and is very good at creating drawings and three-dimensional
arrangements. He also enjoys working with computers and has taken a
couple of graphic design classes. He lives near a major commercial
artery in a suburban neighborhood.
Given this information, identify three vocational themes which would
be appropriate for Michael.
1. ______________

2. _______________

3. _______________

Mapping Tools - Exercise
Enter Address
Zoom map to 200 feet view (approx. 1/2 square mile)
Search for Crafts Stores > All
◦
◦
◦
◦
◦

Shows 10 at a time, Click “Next” to see more
Move map around to see neighboring areas
Zoom out to find additional employers
How many do you within ½ mile radius?
Position map to 2000 ft/in view and search again. How many do you find?

Case Study: Michael
A franchise arts and crafts store was located within easy commuting
distance from his home, and he expressed an interest in working there.
His employment specialist learned of a job opening for a clerk at the
store, which was having problems finding good employees in a tight
labor market. Knowing that Michael would have difficulty with the
traditional oral job interview due to a communication disability, she
helped the store manager set up a series of common tasks so that
Michael could perform them as part of a working interview. When the
employer saw that Michael could perform the main tasks, he hired him.
In fact, he asked the employment specialist to help the store
standardize the working interview procedure as part of its recruitment
and hiring system. In a region where there are many individuals for
whom English is a second language, substituting sample task
performance for oral interviews became an effective method for
screening applicants.

Making It Happen
In order for the employment specialist to help Michael get the job, and in
order to identify ways in which her expertise could indeed add value to the
employer's operation, she drew upon specific knowledge and skills common
to people in the employment service field:

First, she had to know the job seeker well, including Michael's interests and his
needs for specific accommodations.
Second, she had to get to know the employer's operation and job tasks. She
made at least three trips to visit the store to talk to the manager and observe the
stock clerk's job. Instead of asking the manager if he would consider hiring a
person with a disability, she took the time to inquire as to his needs and how they
accomplished the work in the store.
Third, she needed to have the ability to analyze how the jobs got done so she
could devise ways in which Michael could be interviewed.
Fourth, she needed to display the diplomacy and rapport necessary to
recommend alternatives to the store manager.
And finally, she needed to have the willingness to put in the extra time to help
the employer, after Michael was hired, to devise the alternative interviewing
strategy that was eventually adopted for other applicants. Even though this might
be seen by some as outside of her usual job responsibilities, she saw it as a way
to go the extra mile for a valued customer.

Tips for developing the
resume and portfolio
Maximize the content of your resume…skills, strengths and abilities
Use keywords that are reflected in the job opening
Tailor each resume to each job opening
Keep it short and simple
Highlight education and/or training programs
Including References will benefit you greatly

Resume portfolios
Resume
Letters of Recommendation/Reference
Certificates
Photos
Video
Awards/Accomplishments
Unique Skills/Abilities
Hobbies/Interests

Community work site
development Dos and Don’ts

Developing A Relationship
with Employers
What Do You Do / Ask For On The:
◦ Initial Meeting
◦ First Date
◦ Second Date
◦ Third Date
◦ Engagement
◦ Marriage
◦ 5 Years Later

Demystifying Job Development: Field-Based Approaches to Job Development for People
with Disabilities (Hoff, Gandolfo, Gold, & Jordan, ICI, 2001)

Purposes of Employer Meetings
Introduction to you and your school
Learn about the employer
Provide information on students and program
Strengthen relationship
Advocate for a student
Student Interviews

Remind yourself of purpose
before each meeting

Employer Meetings
Introduce Yourself
Make a connection
Be a solver, not a seller
Ask for Next Step
Make next appointment
Get referrals
Listen
Say Thank You
Practice

Develop Your Introduction

Exercise: Introduction
Given the above group exercises, spend 5
minutes to come up with your introduction
to use with employers in 3-4 sentences, 50150 words. Print on provided note cards
and practice with partner.
EXAMPLE:
“My name is Alice and I’m an employment
specialist at ABC Center. We work with
people with disabilities to help them find
employment. Part of my job is to find out
about local hiring trends. Could I take a few
minutes of your time to ask you about your
business.”

